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UniFirst today
UniFirst is one of the largest workwear and textile services companies, serving over 200,000 customer locations from sites in the
United States, Canada, and Europe. We design, manufacture, rent, sell, launder, and deliver a wide range of uniforms, work apparel, and
protective work garments; as well as a broad selection of related textile items, including floor mats, mops, industrial towels, and wipers. We
also provide customers with complementary facility services products such as paper towels, sanitary tissues, soap and skin care products, and
air fresheners.
Our Specialty Garments business provides specialized uniforms, laundering services, and safety products to the nuclear and cleanroom industries
via its UniTech and UniClean units. And our First Aid business, comprised of Green Guard and Medique, supplies first aid cabinet services and
various safety supplies to diverse manufacturers, retailers, and service organizations.
In fiscal year 2008, UniFirst employed approximately 11,000 Team Partners; operated 167 customer service centers, 14 nuclear decontamination
facilities, 5 cleanroom operations, 13 first aid locations, 2 distribution centers, and 4 manufacturing plants—the latter producing more than half
of the garments and floorcare products used in our rental service programs.
UniFirst’s mission is to consistently deliver enhanced image, identity, and protection solutions that represent the best customer value, produce the
greatest user benefits, and earn us recognition as the quality leader in our industry.
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In fiscal year 2008, UniFirst achieved record revenues of $1.023 billion, a 13.4% increase from the previous year’s $902.1 million. Net income was $61.0
million, or $3.15 per diluted common share, a 34.9% increase from the $45.2 million or $2.34 per diluted common share reported in fiscal 2007. Most
significantly, the company for the first time bested the $1 billion revenue mark, achieving this milestone despite a slowing economy and a widening lack
of business confidence throughout many of the industries that are key components of our customer base. This performance is a credit to our organization’s
commitment to growth and to the diligent and dedicated effort of all UniFirst Team Partners.
Once again leading the way were our Core Laundry operations, which produced a 13.9% increase in revenues over fiscal year 2007... a very healthy
performance under increasingly trying market conditions. Most of this came from a combination of organic growth and price increases, with acquisitions
accounting for just 2.9%. Our Specialty Garments business continued on the recovery track it established in fiscal 2007 by generating a 13.9% revenue
increase, with both rental and direct sale components contributing and with nuclear decontamination and cleanroom areas both showing stronger
performance. Our First Aid business was more significantly impacted by the overall slowdown and saw a revenue decrease of 0.7%. On a comparison basis
with fiscal 2007, overall corporate results gained an approximate 2% lift from an extra revenue week in 2008.
Even though we have gained important product, service and business diversity over the past several years, uniform rental remains at the heart of what we
do and continues to define our market identity. In fiscal year 2008, our uniform rental business continued to show excellent growth and we continued to
expend considerable effort in fortifying the structures that will sustain that improvement in the periods ahead. Our professional field sales team performed
well throughout the year and continued to show the positive effects of better local management, improved training and support systems, constant
enhancements to our sales productivity system, more industry-specific selling programs, and fresh incentives for the delivery of top-level results.
Complementing this, our route sales programs showed across-the-board improvements with an increasing percentage of customers taking advantage of the
value-added offers Route Reps were making on a scheduled basis throughout the year. This not only resulted in deeper account penetration, but generated
closer ties between ourselves and individual customers, enhancing loyalty and providing greater insulation against customer losses in the future.
Balancing these local market efforts, our National Account sales team continued to add new business and was able to renew service contracts with the vast
majority of current customers. Significantly, our Account Management Team -- the group responsible for maintaining account relations after the business
has been sold and installed -- was increasingly successful in targeting, presenting and selling added products and services to customers who initially
signed-on for more limited scale programs. Once again, this not only aids revenue and profitability, but also establishes a firmer partnership connection
that benefits us at contract renewal time.
Net income for the year was impacted favorably by lower merchandise cost and by lower production payroll as a percent of revenues -- largely due to
greater volume throughput at the laundries. Partially offsetting this was the negative impact of higher energy and fuel expense incurred by all operations.
This rose dramatically during the latter part of the year, showing the greatest influence in the second half. UniTech profits showed a slightly unfavorable
year-to-year comparison, due mostly to lower margin direct sale revenues serving as a larger component of their top-line growth. First Aid & Safety saw a
slight drop in profits as well, with the primary factor being difficulty in preventing account losses and reductions triggered by the slowing economy.
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By most any measure, fiscal year 2008 was a very good one for UniFirst. But the economic storm clouds that were gathering in the latter part of the year
have further darkened, making the year ahead one that will be marked by uncertainty. The meltdown we’ve seen in financial markets will have a long
term impact and the negative pressures that result will affect virtually every business. We’re looking at the worst job loss forecast in over a decade with
the possibility of skyrocketing unemployment numbers in the short term. Predictions are that business failures won’t be limited to Wall Street, the Banking
Industry and Big Insurance... but will extend to Main Street and the small and mid-sized businesses that drive local economies.
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It’s clear that recessionary conditions will prevail through fiscal year 2009 and possibly longer. The credit crisis won’t be turned around overnight and that
means business -- in the US, throughout North America and even globally -- will be facing the biggest challenges seen in the past 50 years. So we’re not
deluding ourselves into thinking that the government’s rescue plan is going to make things right. And armed with that sober understanding, we believe
we’re better equipped to act responsibly and strategically in dealing with this situation to the best advantage of our customers, our Team Partners and
our shareholders.
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First off, we’re not about to abandon our commitment to growth. This is not a time to hunker down and wait it out. There is abundant evidence from
previous economic downturns that the companies who acted aggressively to build and expand during tough times came out the biggest winners. That’s
why we’ve created special sales programs specifically designed to aid growth in down markets... programs that address today’s business uncertainty and
cost containment interests, while at the same time helping to take advantage of competing suppliers’ service performance weaknesses. It’s also why we
are putting even more emphasis on our targeted vertical market programs and are honing our focus on those industries that are in the best position to
weather these tough times without business failures or job losses.
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